cyberunity

KNOW YOUR TALENTS.

Beyond Defence:
KNOW YOUR (BUSINESS) VALUE

— building on last year's career guidance today we will focus on a new perspective

that will transform how you position yourself in the cybersecurity market.
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Intro

Experience: Founder @ cyberunity:

« > 20 years as a Matchmaker in industrial- & « ExpertHUB & Community focused 100% on
professional services field Cyber Security

Community: References:

 Swiss Cyber Circle Community, Articles, and  Baloise, Bucher Municipal, Ergon Informatik,
Daily Xpert-Interviews Kanton Zurich, Komax AG, Livit, Orell FUssli,

Post/Post Finance, SWICA, Swissgrid...
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Looking Back: Key Takeaways from 2023/24

1. Build a Story, Not a List

Your CV and qualifications should
narrate your professional journey,
showcasing impact, growth and

direction, rather than merely listing

responsibilities & certifications.

2. Market Alignment

Align your personal brand with
emerging trends (e.g. Cloud, Al, PQC,
loT, OT, Security by Design, Human
Centered Security, Culture/Ethics)

3. Prepare, Convince, Close

Prepare: CV, Research, Motivation
Convince: active listening, concise
answers, weaknesses, questions
Close: clarify the process,

availability, follow up
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The Shifting Paradigm

FROM: Cybersecurity as Cost Centre . 0 ._ m f
. EV ° !
- Defensive/reactive posture . & T“%
- Budget justification struggles EL ] |
« Viewed as technical necessity S |
« Measured by incidents prevented I
TO: Cybersecurity as Value Creator e— ="—*ﬂj
« Strategic business enabler —
- Competitive advantage = — -~ = ==
« Driver of customer trust °/;/ | =3 ¥

« Measured by business outcomes
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Why Business Value Matters

When cybersecurity is perceived solely as a cost centre:

« First to face budget cuts in difficult times

Viewed as impediment to innovation and speed

Limited career advancement opportunities

Relegated to technical silos

When positioned as value creator:

Iy bl
|15\ 22

[ « Strategic investment with measurable ROI

Integral to product development and innovation

(e {// « Career paths expand into business leadership

Seat at the decision-making table (e.g. Enterprise Risk Perspective)
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Business Value Metrics for Cybersecurity

—_— ) — )

Risk Reduction Quantified Operational Efficiency

Calculate financial impact of prevented breaches, regulatory Measure productivity gains from automated security, reduced
fines avoided, and cyber insurance premium reductions. downtime, and streamlined compliance processes.
Revenue Protection & Growth Brand Value Enhancement

Track business won through security credentials, customer Monitor reputation indicators, market differentiation through
retention tied to trust, and speed-to-market for secure security excellence, and positive security publicity.

products.

Made with GANIMA



https://gamma.app/?utm_source=made-with-gamma

Why Early-Career Professionals Are Key

You are uniquely positioned:

Less entrenched in the traditional "cost centre" mindset

Native digital understanding of how security enables innovation

Career longevity dependent on evolving beyond technical roles

Fresh perspective on communicating complex concepts simply

The market is ready: 85% of CEOs now recognize cybersecurity as a potential

growth driver according to
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The Grassroots Value Movement

Y Q

Awareness Articulation
Recognise and document the business value your work creates Develop clear language to express this value to non-technical
beyond technical metrics stakeholders

T

Alignment Amplification

Connect security initiatives directly to business objectives and KPIs Share success stories and value creation examples across your

organisation

This bottom-up approach creates a culture shift more sustainable than any top-down mandate, embedding it in daily security practice.
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Communicating Business Value in Your CV
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Always quantify impact when possible, but even qualitative
business outcomes are better than technical descriptions alone.
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Case Study: The Value-Focused Security Professional

Sarah's Journey

Sarah, a security analyst with 2 years of experience, shifted from
focusing on her technical skills to articulating business value:

«  Documented how her threat hunting contributed to customer retention
«  Quantified time saved through her automation initiatives
«  Collaborated with sales to highlight security as competitive advantage

«  Presented security metrics in business terms to leadership

Result: Promoted to Security Business Partner role with 30% salary increase

within 8 months.
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Your Action Plan

Today 1

Review your CV and identify where you can reframe technical

achievements as business value

2 This Week

Have a conversation with a business stakeholder about how your

security work enables their objectives

This Month 3

Document a specific instance where your security work directly

contributed to business growth or efficiency

4 Next Quarter

Develop a personal "value framework" mapping your security skills

to specific business outcomes

5

Visit the cyberunity booth for an anti-virus shot and our interview-prep guide!
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Resources

o : Cybersecurity job market insights including job-categories, salaries and requirements

. . overview of certifications available in the market including categorization and respective costs
. : have a look — your next career step may be right around the corner!

. : visit our community page for regular articles on the latest developments in the cybersecurity field

« cyberunity Interview Prep Guide: Visit our booth or reach out to us at for our interview-preparation guide or

if you would like a copy of this presentation
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